
2023 PROPOSED MISSIONAL BUDGET  

 
ADMINISTRATION | STAFFING | $139,995 | 40% 
“the Lord has commanded that those who preach the gospel should receive their living from the 
gospel.” (1 Corinthians 9:14) 
 
We use multiple reports to ensure fair and reasonable compensation for staff members. This 
number includes base salary, payroll taxes, health insurance, and a professional development 
fund.   
We currently have 1 Full-time staff member and 2 Part-time staff members. The 2023 budget 
includes a provision for an increase in part-time hours. (Note: our payroll taxes are projected to 
be roughly $25,000. This is much higher than a neighboring church with similar staffing. Our 
accountant is researching this figure to ensure accuracy).  
 
According to the research: “Churches who make it a priority to provide training and 
compensation for their planter/pastor experience greater attendance. The lesson, of course, is 
that leadership development for the planter/pastor matters for the overall health of a new 
church. In addition, the presence or absence of an adequate financial compensation package 
affects the growth trajectory of a new church” (The State of Church Planting in the US, 11).  
 
 
ADMINISTRATION | FACILITY | $80,216 | 23% 
“I will provide a place for my people and will plant them so that they have a home of their own 
and no longer be disturbed.” (1 Chronicles 17:9) 
 
The importance of a comfortable, accessible, welcoming facility can hardly be overestimated. It 
allows us to perform the ministry of the word without additional hurdles (see Acts 19:9-10). 
 
In 2023, we are looking forward to our facility fund stabilizing. We have included provisions in 
this budget to make more improvements to the property and to have an emergency fund for 
repairs.  
 
We are considerate of the danger of becoming building-centric. I believe our budget reflects a 
desire to improve our meeting space while not disproportionately spending in only that 
direction.  
 
It is interesting to note that 2023 facility budget is comparable to what we spent annually to 
rent space during our time at Harlem High School (weekly rental, additional rentals for other 
meetings, janitorial fees, snowplowing, office rental, etcetera.)  
 
 
 
 
 



ADMINISTRATION | GENERAL | $13,185 | 4% 
“If the iron is blunt, and one does not sharpen the edge, he must use more strength, but wisdom 
helps one to succeed.” (Ecclesiastes 10:10 [ESV]) 
 
Having well maintained tools is very useful in the ordering of ministry. Our general 
administrative budget includes a suite of programs helping us to manage the information of the 
church. This includes people management software, giving software, and more. Additionally, 
we pay several vendors to ensure our legal status: licensing for music, an accountant to oversee 
our financials, an umbrella insurance policy, and more.  
 
MINISTRIES | WORSHIP | $25,516 | 7% 
This line item reflects the costs associated with our weekly Sunday gatherings. We have a 
repayment plan with our parent church, whereby we are paying off the depreciated cost of 
audio, video, and lighting equipment. This budget also includes the cost of subscriptions for 
production, streaming, and more.  
 
MINISTRIES | GROUPS | $13,500 | 4% 
We believe that life in community is an integral part of faithful discipleship. This is reflected in 
our budget. We want to offer Alpha and Rooted groups every spring and fall semester. This 
includes the ongoing expense of shared meals.  
 
We have also created a groups outreach fund. Each Park City group will be awarded seed 
money for outreach efforts.  
 
MINISTRIES | KIDS | $2500 | 1% 
This budget reflects our Sunday morning ministry to the children of Park City Church. This 
includes funds for background checks of volunteers, training, art and craft supplies, and other 
supplies for the children’s area.  
 
MISSIONS AND OUTREACH | $40,000 | 11.5% 
We give a percentage of our general offerings away to various ministries. These funds represent 
commitments to advancing local church work, training indigenous pastors, mission efforts, local 
relief work, and outreach to teens and youth. 
 
SAVINGS | $35,000 | 10% 
As faithful stewards of the resources entrusted to us, we will save 10% of the offerings. This will 
ensure financial health and sustainability of ministry. 
 
 

TOTAL | $351,866  
 


